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	Executive Coaching Interventions Pivoted Around Work-Life, Leadership, Transitions
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	Coaching interventions pivoted around transitions, work-life and leadership
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	Thrive workshops to help leaders make positive change and build high-performance culture
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	 Meet Vinod Wadhwani; Executive Coach and Leadership Development Facilitator

 Vinod is a certified leadership coach with over three decades of executive experience in finance and engineering. He has worked with board members, C-level executives, functional and SBU heads across diverse set of industries. He has helped executives to develop competencies to meet the demands of their current roles and prepare them for future roles, including behavioral competencies around effective stakeholder management, navigating career transitions, improving executive presence, enhancing self-awareness, managing conflict etc. As a leadership coach and trainer, he derives great satisfaction from making a meaningful difference to executives and help them become the best version of themselves. In his three decades of professional career, he has made successful transitions from merchant navy to investment banking to leadership training. He is also the creator and curator of Life Acumen at Work Podcast
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"My Executive Coaching Journey through Vinod helped me improve my effectiveness as a leader and help align my personal and business goals. Vinod demonstrated outstanding ability to listen, empathize, challenge and support, which helped me in forming concrete goals and action plans, stay committed to implementing the action plans and making it sustainable"

-- Executive Director, Mirc Electronics Limited





"This coaching engagement has added colossal value to me.. Over the last 7 months, I have seen myself evolve into a more polished professional. The concepts, the structure, entire conduct of this engagement is so pertinent to life in general. It aids work and life integration which is inevitable in the times we live. At this juncture in my career when I am accelerating to the next level, I am now cognizant of myself and my eco-system. Armed with the tools shared by Vinod, I feel that I am in control of the journey ahead..My life acumen quotient is now several notches up!"

-- Head-Credit Administration & Branch Operations, Aditya Birla Finance Limited





"I must say the conflict handling workshop was outstanding and the conflict handling style assessment report is super useful. It makes us more self-aware and accordingly we can moderate/tailor ourselves and the tools we use. I will keep the outcome of the report and workshop learnings in mind whenever I am handling conflict going forward"

 
-- Principal Associate, Wadia Ghandy & Co.





“Exceeded all expectations and life altering. Suggestions were value added with real life examples and given insight of impact. Helped in better communication and filled me with lot of positive energy and vibes”

 
-- Head – Finance, Smelters; Vedanta Group





“I realized that perception building…requires an effort and is an art. Improved my levels of self-awareness and honed my sense of observing others, their behavior pattern and its impact. Collaborating and competing with empathy. Realized how important it is to connect at a personal level while networking”

 
-- Chief Commercial Officer, Aditya Birla Fashion & Retail Limited





“My executive coaching journey with Vinod has been one of self-realization, understanding my strengths, weaknesses, grey spots, areas of improvement. It has helped me in taking a deeper and strategic perspective, while looking at conflicts and career. While there will be conflicts in any business situation, I am now more self-aware which helps me drive a solution from that conflict”

-- Senior Vice President, Royal Sundaram General Insurance Limited
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